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Strategic Priority 1: Reducing Crime

Safer Waverley Partnership
Strategy Management

Priority/Aim | Priority 1: Reducing Crime

Outcome Contribute to the Force wide reduction of most serious violent crime
and serious acquisitive crime
Measure Maintain current low levels of Related indicators, including
above crimes and monitor all WBC Corporate Plans, SCC

other crime for significant change. | LAA and Partners Targets
Surrey police — 1% reduction in
Use Police Statistics (iQuanta) fo | most serious violent crime

monitor levels. (NI15) and serious acquisitive
crime (NI16).
NIs, WBC2
Actions Monitor crime levels via partner Time —scale
intelligence and annual Strategic
Assessment, and direct action from the On going
Coordination Group to the relevant sub-
group. _
Project Helen Collins Project Simon Dann
Sponsor , Manager
Resources | Staff *See terms of reference for individual groups
Finance £3,000 WBC, Finance
(Crime Prevention Overview
initiatives agreed by Responsibility
Coordination Group) ! Grist

Safer Waverley Partnership
Strategy Management

Priority/Aim | Priority 1: Reducing Crime
Aim 1:Maintain Waverley's position as a low-crime area

Qutcome Waverley remans befter than its peers
Measure Overall Crime in Waverley Related indicators, including
remains belter that its peers | WBC Corporate Plans, SCC LAA
on IQuanta and Partners Targets
NI5.WBC2
Actions Monitor and respond to emerging crime | Time —scale
frends.

CIAG — Individuals coming to affention | On Going
of multiple services (SD)

Project Helen Collins Project Managers | Simon Dann
Sponsor
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Resources Staff *See terms of reference for individual groups
Finance £2000 (CIAG operational | WBC, Finance Overview
budget) Responsibility
£13,000 (caseworker) | Grist
£10,424 (Outreach
Worker)
£8,750 (Parenting
Support Officer)
Safer Waverley Partnership
Strategy Management
Priority/Aim | Priority 1: Reducing Crime
Aim 2: Reduce Crime in Priority Areas
Outcome Waverley remans better than its peers
Measure Overall Crime in Waverley Related indicators, including
remains better that its peers | WBC Corporate Plans, SCC LAA
on IQuanta and Partners Targets
WBC2, Ni21, NI27
Actions 1 Monitor and respond to emerging crime | Time —scale
(Joint Action | trends via JAG with concems regarding
Group) specific locations across Waverley (SD) | On Going

— Focus acquisitive Crime

Project Sponsor | Mary Orton | Project Manager | Simon Dann
Resources Staff *See terms of reference for individual groups

Finance £2,000 (JAG operational | WBC, Finance Overview

budget) Responsibility
| Grist

Actions 2 Monitor and respond to emerging crime | Time —scale
(Town Centre | trends via TCDG with concerns high
Disorder populations areas and serious violence | On Going
Group) across Waverley (SD)
Project Helen Collins Project Manager | Simon Dann
Sponsor
Resources Staff *See terms of reference for individual groups

Finance Sub-group of JAG WBC, Finance Overview

(Access fo proportion of

Responsibility

£2k budget above)

| Grist

Annexs 1b 1 SWP Perfomance Tracking - Priority 1 Reducing Crime Plan 09_10 V 0.1.doc Owner Insp. Simon Dann
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Strategic Priority 2: Feeling Safe and being Safe

Safer Waverley Partnership
Strategy Management

Priority/Aim | Strategic Priority 2: Feeling Safe and being Safe
Outcome Residents feel that Waverley is a Safe place fto Live
Measure Maintain ‘08 score of fairly Related indicators, including
safer or very safe of 92% of | WBC Corporate Plans, SCC LAA
responses to WBC Place and Partners Targets
Survey question 23 - How WBC Place Survey, achieve a fow
safe or unsafe do you feel ranking for — Q2 things that most
when outside in your local needs improving in your local area
area during the day? for crime.
And 63% of responses fo the | NI 4, NI 5, NI 21
question 22 - How safe or
unsafe do you feel when
outside in your focal area
after dark?
Actions Keep Waverley Residents informed of | Time ~scale
SWRP activily. ‘
Provide advice on how fo stay safe. See aims for individual
activities
Project Dave Johnson Project Manager | David North & lan Grist
Sponsor Mary Orton
Resources | Staff To be allocated as required

Finance

Access fo Crime Prevention initiatives fund via COG,

£3,000

Annexe 1c 2 SWP Perfomance Tracking - Priority 2 Feefing Safe Plan 09_10V 0.1.do¢
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Priority/Aim | Priority 2 — Aim 1: Work with residents in those communities of
place and interest which are experiencing greatest need to improve
skills, confidenceand well-being so that they can be resifient in
preventing anti-social behaviour

Outcome Increase in overall satisfaction with neighbourhoods and reduction
in perceived severity of anti-social behaviour, vandalism,
neighbour problems and drug-related problems

Measure Sandy Hill: residents’ Related indicators, including
satisfaction with Sandy Hill as { WBC Corporate Plans, SCC LAA
a place fto live increases fo and Partners Targets

80% (from 71%); reduction in | SGS: Safer and Stronger
perceived “big problems”to | WBC Social Inclusion Strategy
0%: ASB (from 15%), NI5

vandalism and graffiti (from NI21

8%), problems with
neighbours (from 5%), drug-
dealing (from 9%)
[Surveys/consultation will be
needed at Ockford
Ridge/Aarons Hill (to review
progress and re-establish a
baseline) and in Binscombe
(to establish a baseline)]

Action 1 Sandy Hill: SWP and partners support | Time —scale

the redevelopment of The Bungalow Feb 2010 (TBC)
and its integration with the Hale

Children’s Centre
Project Dave Johnson Project Manager | 7im Rouse (PHA) —
Sponsor David North
Resources Staff Support from partners as required

Finance £10,000 capital (SWP) + Substantial funding in place:
final costs to be determined and any additional
funding sought

Action 2 Sandy Hill: Maintain support to existing | Time —scale
and emerging projects and ensure that

effective communications takes place: | Ongoing

o Detached Youth Project

» Bungalow youth activities

e Support for Family Worker's work
with vulnerable children and families

Project Dave Johnson Project Manager | Tim Rouse (PHA)/David
Sponsor North (SCC) to co-
ordinate
Resources Staff Support from partners as required
Finance Projects are mainstreamed
Annexe 1¢ 2 SWP Perfomance Tracking - Priority 2 Feeling Safe Plan 09_10V 0.1.doc Owner David North
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Action 3 Ockford Ridge/Aarons Hill: Carry out Time —scale
Home Fire Risk Assessment event
and associated activities Activities on-going
Date of HGRA event tbc
once new Borough
Manager in post.
Project Dave Johnson Project Manager | Surrey Fire & Rescue
Sponsor Service Waverley
Borough Manager
Resources Staff Support from partners as required
Finance Mostly mainstreamed, but additional small-scale
funding may be required
Action 4 Ockford Ridge/Aarons Hill: Maintain Time —scale
support to existing and emerging
projects as appropriate: Ongoing
» Eashing Youffie
o Neighbourhood Panel/Residents
Action Team/ Community Initiatives
Group
« St Mark’s Active Residents’ Team
Project Dave Johnson Project Manager | Kafe Douglfas
Sponsor (WBC)/David North
(SCC) to co-ordinate
Resources Staff Support from partners as required
Finance Projects are mainstreamed, but additional small-scale
funding is required from time to time.
Action 5 Binscombe: Work with Communities, Time —scale
Health and Social Inclusion Group to
identify support and funding for an initial | From Spring 2009
comprehensive engagement event, to
develop a plan for multi-agency
community development activity in this
area and to support emerging projects
to address particular concerns and
respond to opportunities.
Project Dave Johnson Project Manager | Kafe Douglas
Sponsor (WBC)/David North
(SCC) to co-ordinate
Resources Staff Support from partners as required
Finance To be identified

Annexe 1¢ 2 SWP Perfomance Tracking - Priority 2 Feeling Safe Plan 08_10 V 0.1.doc
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Action 6 The Chantrys: Complete Time —scale
Neighbourhood Agreement, further
develop involvement of residents and 2009-2012
support emerging projects to address
particular concerns and respond to
opportunities.
Project Dave Johnson Project Manager | Chris Rudkin
Sponsor (WBC)/Monica Vidal
(WASWS)/Amber Delves
(Jubilee Church)
Resources Staff
Finance
Action 7 Fire and Rescue Service Projects, Time —scale
Youth Engagement Scheme, Wreck to
Ride, Fire Fighter for a Day. On going
Project Waverley Borough | Project Manager | YES — Mark Taylor
Sponsor Manager WioR -
FFFAD —
Resources Staff
Finance £2,500 revenue
£1,100 capital — YES expansion
Action 8 Management of the Domestic Oulreach | Time —scale
Service On-going
Project Mary Orton Project Manager | Kelvin Mills (lan Grist)
Sponsor
Resources Staff
Finance £40,370 — contract cost
£1,000 - reserve
Action 9 Management of the Junior Citizen event | Time —scale
for Waverley September each Year
Project Project Manager | /an Grist
Sponsor
Resources Staff Management team from WBC, SFRS, Police SCC
Finance £4,500
Action 10 No Cold Calling Pilot Time —scale
August 2009
Project Dave Johnson Project Manager | David Bulfen (Surrey
Sponsor Trading Standards)
Resources Staff Management team from SCC x 2, WBC, Police
Finance £4,000

Annexe 1¢ 2 SWP Perfomance Tracking - Priority 2 Feeling Safe Plan 09_10 V 0.1.doc
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Safer Waverley Partnership
Strategy Management

Priority/Aim

Strategic Priority 2: Feeling Safe and being Safe

Aim 2: Develop access fo information that will help
individuals, famifies, communities and business fo
reduce their opportunities for becoming victims of .
crime and increase their knowledge of how fo stay

safe

Outcome

Improvement in Local residents feeling that local public services are
working to make the area safer. (Place suivey Q6)

Measure

Improvement to be made in
responses fo the place survey
question 6 regarding local
services working to make the

area safer,

Related indicators, including
WBC Corporate Plans, SCC LAA
and Partners Targets

Actions

To develop a communications strategy
that all partners sign up fo.

Time —scale

May 2009

Project
Sponsor

Mary Orton

Project Manager

fan Hogg

Resources

Staff

lan Hogg — SPW temp Communications officer

Finance

Annexe tc 2 SWP Perfomance Tracking - Priotily 2 Feeling Safe Plan 08_10 V 0.1.do¢ Owner David North
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Safer Waverley Partnership

<we Sar,.

Strategy Management
Priority/Aim | Strategic Priority 2: Feeling Safe and being Safe Y
Aim 3: Develop ‘face the people’ sessions for the Safer oy pan®
Waverley Partnership Executive members
Outcome Face the people session is organised each finacial year and the
process is agreed for future events
Measure At least one Face the people [ Related indicators, including
session is organised each WBC Corporate Plans, SCC LAA
finacial year and Partners Targets
Actions Communications Officer to organise the | Time —scale
formaf and process for a face the
people sessions and arrange the first A minimum of 1 session
session. _ each year
Project Mary Orton Project Manager | fan Hogg fo June ‘09
Sponsor SWP - Project Officer
(TBC)
Resources Staff Communications officer time
Finance Publicity funds available (£3k)
Annexe i¢c 2 SWP Perfomance Tracking - Priority 2 Feeling Safe Plan 08_10V 0.1.doc Owner David North
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Priority 3 - Tackling Anti-Social Behaviour

Safer Waverley Partnership
Strategy Management

Priority/Aim | Priority 3 - Tackling Anti-Social Behaviour

Qutcome That the residents of Waverley feel that overall anfi-social
behaviour is not seen as a very big problem.

Measure Suggest using Q25 & Q26 Related indicators, including
from place survey regarding | WBC Corporate Plans, SCC LAA
seeking views and dealing and Partners Targets

with ASB. Further discussion | WBC 2, NI 21,
required to agree a suitable
measure.

Actions Monitor levels of ASB via CIAG for Time —scale
individuals and JAG for locations and

respond as appropriate (see priority 1) | CIAG — monthly
JAG - monthly

Project Helen Collins Project Manager | Simon Dann
Sponsor
Resources Staff *See terms of reference for individual groups
Finance WBC, Finance Overview
Responsibility
lan Grist
Annexe 1d 3 SWP Perfomance Tracking - Priority 3 Tackling ASB Plan 02_10 V 0.1.doc Owner lan Grist
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Safer Waverley Partnership
Strateqy Management

Priority/Aim | Priority 3 - Tackling Anti-Sacial Behaviour

Aim 1: Reduce the types of anti-social behaviour which

are of most concern to the community

Outcome Improve the perseption of last years top 3 residents concems from

the place survey (see measure below)
Measure Related indicators, including
Maintain the perception for the following WBC Corporate Plans, SCC LAA
concems from the WBC place Survey 08. and Partners Targets

Q24 Thinking about this local area, how
much of a problem do you think each of the

following are...

- Vandalism, graffiti and other deliberate
damage fo property or vehicles (67%)
- People being drunk or rowdy in public

places (78%) (NI 41)
- Rubbish or litter lying around (71%)

Brackefs show the % who felt this issue was
not a problem or not a big problem in 07/08

wBC2

Ni 17, NI 21, Ni24, NI25, NI27,
Ni41

survey. - .
Actions In addition to monthly action on CIAG Time —scale
and JAG
To be agreed
Introduce a Good Neighbourhood
Agreement into
(Area to be agreed) ‘
Project Mary Orfon Project Manager | Chris Rudkin
Sponsor
Resources Staff To be agreed
Finance £5,000 WBC, Finance Overview
Responsibility
| Grist
Annexe 1d 3 SWP Perfomance Tracking - Priority 3 Tackling ASB Plan 08_10 V 0.1.doc Owner lan Grist
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Safer Waverley Partnership
Strategy Management

Priority/Aim | Priority 3 - Tackling Anti-Social Behaviour Wy
Aim 2: . ey patc®

Outcome Maintain the current low levels of those Killed or Seriously injured
on the roads in Waverley

Measure Related indicators, including

Suggest: - output measure of number of
schools/children attending each event
(Baseline to be established in 09/10 and
maintained/improved for following years).
With a watching brief on the number of KSI
across Waverley as part of the Strategic

WBC Corporate Plans, SCC LAA
and Partners Targets

WBC?2

NI 17, NI 21, NI24, NI25, NI27,
NI41, Ni47, Ni48

Assessment.
Action 1 Casualty Reduction Group (CRAG) Time —scale
a) Organise and run Speed Watch
b) Organise and run 4 road user On going (need to
awareness days attach a timetable of
events for 09/10)
Project Simon Dann Project Manager | CRAG Steering Team —
Sponsor SP, SCC, SFRS
Resources Staff To be agreed
Finance £3,000 WBC, Finance Overview
Responsibility
! Grist
Action 2 Purchase and Use of a Casually Time —scale
Reduction Vehicle
a} Organise/kit out Vehicle August 2009
b) Agree activities for vehicle
Project Simon Dann Project Manager | CRAG Steering Team -
Sponsor SP, SCC, SFRS
Resources Staff To be agreed
Finance Access lo CRAG WBC, Finance Overview
operational budget Responsibility
Capital £5,330 Vehicle I Grist
Purchase.

Annexe 1d 3 SWP Perfomance Tracking - Priority 3 Tackling ASB Plan 08_10 V 0.1.doc
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Priority 4 - Addressing Substance Misuse

Safer Waverley Partnership

Strategy Management
Priority/Aim | Priority 4: Addressing Substance Misuse
Outcome 1 That the Perception of Drug use or Dealing is not seen as a problem
Measure 1 Maintain a score of more that 80% | Related indicators, including
of responses to WBC Place Survey | WBC Corporate Plans, SCC LAA
question 24 - Q4 How much of a and Partners Targets
problem - People using or dealing NI 42
drugs
Stating that it is not a problem or
not a very big problem.
Actions 1 To propose ways in which the Safer Waverley | Time —scale
Partnership can engage with the results from
the big drink debate and Alcohol strategy Quarter 1 2009/10
Project Michael Baker Project Manager Jackie Marsh
Sponsor
Resources Staff To be agreed on completion of action 1
Finance To be agreed on completion of action 1
Safer Waverley Partnership
Strategy Management
Priority/Aim | Priority 4: Addressing Substance Misuse
Aim 1: Improve local Substance misuse education
Qutcome That young people are better educated in drug and alcohol education in
Waverley
Measure To deliver drug and alcohol Related indicators, including WBC
education in at least four out | Corporate Plans, SCC LAA and
of five targeted secondary Partners Targets
schools {(Broadwater,
Rodborough, Woolmer Hill,
Glebelands and Farnham
Heath End)
Actions To continue working with Drugs Education UK | Time —scale
(DRED) to deliver modules on basic drugs ' :
information, ‘'safe, sensible and social School year 2008/9
discussions about alcohol, risk and
responsibilities, and to facilitate debate on
drug/alcohol testing’ families, communities
and the way ahead for those affected.
Project Michael Baker Project Manager Jackie Marsh or SWP
Sponsor Project Officer TBC
Resources Staff DRED team
Finance £5,000

Annexe 1e¢ 4 SWP Perfomance Tracking - Priority 4 Substance Misuse Plan 8_10 V 0.1.doc Owner Michael Baker
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Priority 5: Improving Partnership Performance

Safer Waverley Partnership
Strategy Management

Priority/lAim | Priority 5: Improving Partnership Performance 5 IPgp
"oy par®
Outcome Members of the Partnership feel that there has been an
improvement in how they conduct the work of the partnership
Measure Establish baseline scores for | Related indicators, including
an annual survey of WBC Corporate Plans, SCC LAA
partnership groups on the and Partners Targets
performance of the National annual requirement for a
partnership Skills audit — this process should
measure improvements
Actions Design and conduct the first survey by | Time —scale
August 2009. Ensure a 100% return for
Executive & Strategy Group members | August 2009 — repeated
and an overall return of 80% annually
Project Mary Orton Project Manager | /an Grist
Sponsor
Resources Staff Community Safefy Team Waverley BC
Finance
Safer Waverley Partnership
Strategy Management
Priority/Aim | Priority 5: Improving Partnership Performance
Aim 3: Partnership Communications
Outcome 1: | Impove infernal communications
Measure All Executive and Strategy Related indicators, including
Group members feel that WBC Corporate Plans, SCC LAA
internal communications are | and Partners Targets
good or better than good. WBC2
Home Office — Hallmarks of a
successful partnership
Actions Design and agree a system for regular | Time —scale
updates to nominated individuals within
the partnership for information and August 2009
onward dissemination if necessary.
Project Mary Orfon Project Manager | /an Grist + Coordination
Sponsor Group
Resources Staff lan Grist + support from strategy group for
implementation
Finance

Annexe 1f 5 SWP Perfomance Tracking - Priority 5 Partnership Improvement Plan 09_10 V 0.1.doc Owner an Grist
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Safer Waverley Partnership

Strategy Management
Priority/Aim | Priority 5: Improving Parnership Performance
Aim 3: Partnership Communications
Outcome 2: | Impove communications of SWP activity to Waverley Residents
Measure Completion/implementation of | Related indicators, including
a communications strategy WBC Corporate Plans, SCC LAA
for Safer Waverley and Partners Targets
Partnership? WBC2
Home Office — Hallmarks of a
successful partnership
Actions Complete Communications strategy Time —scale
and seek approval and resources fo
implement Sept 09
Project Mary Orfon (SWP | Project Manager | /lan Grist (CSQO) +
Sponsor Chair) : Strategy Group
Resources Staff
Finance

Annexe 1f 5 SWP Perfomance Tracking - Priority 5 Partnership Improvement Plan 08_10 V 0.1.doc Owner jan Grist
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